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13th Round Table on Mobile Libraries in the Republic of Croatia and 
the 7th Festival of Croatian Mobile Libraries
„Let's start a bibliobus! How to initiate and maintain a mobile library service?“
Pula, May 12th 2017
A short summary of the Conference and the status of Croatian mobile library services
National professional conference with international participation 13th Round Table on Mobile Libraries in the Republic of Croatia and the 7th Festival of Croatian Mobile Libraries named „LET'S START A BIBLIOBUS! How to initiate and maintain a mobile library service?“, was held in Pula, on May 12th 2017, and was organised by the Commission for Mobile Libraries and the Commission for Public Libraries of the Croatian Library Association, City Library and Reading Room Pula as the host and Association of Istria librarians.

Croatia has 9 mobile library services with 13 bibliobuses, which in 2016 have provided mobile library services on the territory of 148 local government units with the total of 496 mobile library stops. In 2016, there were 14.693 active users (69% of them children), 365.433 units of library materials were loaned and 388 various programmes were held. 
Mobile libraries ensure the citizens' right to equal access to information and lifelong education; they represent the only opportunity for achieving availability of knowledge, culture and information for the population of rural and outlying areas, especially those without local libraries. This is mostly the case with smaller settlements that are located far away from bigger centres, and which are often poorly connected with cities that have a library.  
It is important to highlight the role of mobile libraries in providing library services to the youngest users. Of total number of mobile library stops, 59% of them are located next to a school, which is crucial for the availability of library services to children and pupils, considering the inadequacy of library collections in school libraries. It is also important because smaller rural schools, which are the most common destination for mobile libraries, usually don't have a library and neither do the municipalities in which those schools are located in. 
The main topic of the 13th round table on mobile libraries in Croatia concerned the issues of starting and organising new mobile library services in the Republic of Croatia, which also emphasized the importance of expanding the network of mobile library services on the entire territory of Croatia. Selecting the main topic and the venue of the Conference was inspired by the campaign Let's start a bibliobus! Make books available to everyone, started by the City library and Reading Room Pula. This campaign was organised within the sphere of activities of the Central Commission for Public and School Libraries, with the goal of establishing a mobile library service in the Istria County, in order to cover the entire area of the County with library services. The campaign, which was implemented with the financial support of the Croatian Ministry of Culture, is a good example for other counties that still lack a mobile library service. It is also an example of a systematic approach to the advocacy of mobile libraries with activities aimed at informing the public, namely all the groups of potential users, about their right to a library service in their immediate area, and the institutions that provide financial support are informed about their obligation to provide this service to the citizens. 

The Conference gathered 105 registered participants from Bosnia and Herzegovina, Croatia, Germany, Hungary, Macedonia, Serbia and Slovenia, and it consisted of a mobile library festival opened to the public and a workshop dedicated to the education and professional training of librarians, stimulating the cooperation and the exchange of good practice in promotion and development of mobile library activities. The workshop consisted of about a dozen professional presentations and the exhibition of twelve poster presentations from all Croatian mobile library services, as well as those from Novo Mesto, Maribor and Kladovo. The presentations and posters are available on the following link: http://bit.ly/2wjXJUw.
The most important part of the Conference was the Festival of mobile libraries, which was especially interesting to the public and a good way to promote mobile libraries, gathered 11 bibliobuses, 9 Croatian mobile libraries from Bjelovar, Karlovac, Koprivnica, Križevci, Rijeka (both city and county service), Vinkovci and Zagreb and also 3 foreign bibliobuses from Maribor, Novo Mesto and Pécs.
The Conference was opened with a screening of a promotional video called Mobile libraries in Croatia: a lifelong adventure through the richness of friendship and knowledge, that was made as a part of the campaign for establishing of a mobile library service in Istria County. The video depicts the importance of availability of library services from the perspective of mobile library users from all across Croatia, and it ends with the message from children of Pula: „We have a right to a bibliobus too.“
CONCLUSIONS OF THE CONFERENCE

1. Considering IFLA's and UNESCO's Public Library Manifesto, we can say that mobile libraries provide their users with the right to an equal access to information and lifelong education. Mobile libraries are an indispensable part of the national network of public libraries, so it is necessary to continue with their modernisation as well as expansion of their services to those settlements and municipalities whose inhabitants still don't have library services available to them. Informational, educational and cultural function of mobile libraries significantly raises the quality of life for users who don't have a regular access to a stationed library. 
2. The importance of the mobile libraries' mission in encouragement of reading and development of all forms of literacy, especially in places without stationed libraries, was highlighted. Mobile libraries are a considerable factor in the decentralisation of learning, culture and literacy, particularly in Croatian socio-political circumstances. Fragmentation of municipalities, scattered and sparsely populated settlements that cannot maintain a stationed library means that, without mobile libraries, citizens cannot realize their fundamental constitutional right to acces information and publications, which are necessary for their own personal, as well as their community's development.
3. Bibliobuses are the most affordable and practical solution for the development of a modern public library network, on account of being cost-effective and mobile. In accordance to this, we should find out the directions and solutions for the improvement of existing services and a way to introduce new services based on users' requirements and needs -  to listen to their demands, to „see“ the potential users. 
4. It is necessary to continuosly raise public awareness about the significance of mobile libraries: to promote their activities and the benefits they bring to the end user = personal well-being = the right to access information = lifelong learning and personal fulfillment...  Libraries should be engaged and active in representing users' right to mobile library services through advocating activities and public articulation of the problem in media space.
5. The support of the public and the wider community is extremely important because starting and maintaining a mobile library service is a very extensive and demanding task – strong and unambiguous legal support in establishing  and operating of mobile libraries is necessary. Participants of the Conference were pleased with the representation of mobile libraries in current proposals of national strategic and legislative documents: Strategy of Croatian librarianship 2017. – 2021. and the proposed Law on Libraries and Library Activities. Both documents are in preparation and ratification phase on the national level, and they advocate that proposed solutions, based on comprehensive analysis of the condition and the action plan of development of mobile libraries in Croatia, are indeed passed and confirmed in aforementioned documents.
6. Financial support for the acquisition of vehicles is the fundamental requirement for the existence and maintaining of mobile library services, so the announcement from the Croatian Ministry of Culture that in the foreseeable future they are planning to provide a significant backing for the acquisition of new bibliobuses for the purpose of establishing new services and replacement of worn out vehicles in existing mobile library services, was warmly received. 
7. When planning the establishment of mobile library service, one of the most important tasks is the acquisition of a mobile library vehicle, because contruction and furnishing of a specialised vehicle used for providing mobile library services involves some specific processes. The Action plan for development of mobile libraries in Croatia, as a basis for the renewal of the mobile library fleet and the acquisition of new vehicles, was compiled on the basis of the current indicators and analysis of the conditions by the Croatian Institute for Librarianship of the National and University Library in Zagreb and the Expert council of heads of the County central library commission, with the cooperation of the Commission for Mobile Libraries of the Croatian Library Association, as a framework for the development of mobile library services for all counties. The Action plan was delivered to the Ministry of Culture and Croatian Library Council, and it will be updated as needed. 
8. Regarding the model of financing the services, when drafting a longterm model of funding the acquisition of mobile library vehicles and operation of services in Croatia, a useful and proven effective example of strategic planning for development of mobile libraries is the Slovenian model. The model includes producing a plan of needed replacements or the acquisition of new vehicles with the cooperation of local government units and public libraries. According to the plan that was previously adopted on a state level, and which is coordinated by the professional bodies of the National and University Library and the Section for mobile libraries of ZBDS, on a special tender of Slovenian Ministry of Culture, which is organised every year for the procurement of new mobile library vehicles, they are nominating a single library which then receives all of the yearly funds that the Ministry of Culture has set aside for the renewal of the mobile library fleet. The Ministry covers most of the expenses for the procurement of the vehicles – up to 70%, while the remaining funds are provided by the local government's budget. The projects for acquisition and furnishing of mobile libraries are realised throughout two fiscal periods – during the first, the vehicle itself is acquired, and during the second, the new vehicle is furnished and fully equipped. This plan for acquiring new vehicles is enacted for three years in advance. 
9. For the procurement of new mobile library vehicles, as well as for the operation of existing ones, it is very important to ensure the level and quality in providing library services in the same way as stationed libraries. This signifies that the vehicles should be technologically equipped with the up-to-date equipment, in order to facilitate not just the automatic loan and access to Internet for users, but also to provide other library services with attractive programmes connected to new technologies, as well as education in the use of said technologies. 
10. The services should be planned and adjusted to the needs of target groups covered by the mobile library network and these groups include: population of rural areas, especially children and adolescents, families with young children, elderly and infirm persons, people with disabilities, members of ethnic minorities, people with limited movement such as children in kindergartens or children's homes, residents in retirement homes, prison inmates, hospital patients etc. 
11. Only half of the counties in Croatia have an organised mobile library service, so it is of crucial importance to initiate the formation of new services in all of the counties that still lack one. In legal documents that are being prepared it is necessary to predict a financing model for mobile libraries with clearly defined commitments of cities as libraries' founders, municipalities as users of their services, counties as local government units on whose territory the libraries are operating and Ministry of Culture as the executive and superior authority which is responsible for equality of all citizens and for the compliance with the rule of law and set standards. 
12. In order to utilise the potential of the existing mobile library services, it is necessary to introduce a second shift into the operation of available mobile libraries, which would significantly increase the covered area and would lenghten the stopping time of bibliobuses on stops where there is such need (in larger settlements...). This can't be achieved without the clear financial support from counties. 
13. A significant number of mobile library services doesn't have a garage for their vehicles, which is the main reason for their rapid deterioration, so it is recommended that the local government units provide the adequate garage spaces. For the libraries that decide to build their own garage spaces, it is recommended that the Ministry of Culture participates in capital investments, on a similar model as with the construction of new library buildings. The necessary financial resources could apply for the Call for Proposals for Programmes of Public Needs in Culture.
14. Planning and establishment of new mobile libraries, as well as the successful continuation of existing ones, requires an additional engagement of librarian community in the form of encreased promotion and the implementation of public advocacy. It is extremely important to conduct public advocacy for the library so that the citizens and community would become aware of their right to access information and to perceive the benefits that a mobile library would bring to them as end users. 
15. By organising professional meetings and mobile library festivals on the national level and by collecting and exchanging positive experiences with other countries, the activities of mobile libraries are being continuously developed and improved. It is necessary to continuously hold specialised professional meetings on the subject of mobile libraries that will provide an insight into the state of Croatian mobile librarianship and the examples of good foreign and domestic practice in the operation of mobile libraries. On the other hand, it will provide an opportunity for companionship and strenghtening of professional and friendly ties and also it will help to initialize new cooperation in the promotion and better visibility of mobile libraries in social community. It is essential to actively include mobile librarianship subjects into other domestic professional meetings with the goal of advocating these specific issues within the librarian community and the public at large. 
16. To continue with the systematic education on mobile libraries, formation and maintaining of services, providing services to the users etc. through the programmes of Training Centre of Continuing Education for Librarians of the National and University Library in Zagreb, with the purpose of continuous professional education of mobile libraries' staff, but also to inform and educate the librarian community, founders and financial supporters and the general public about mobile libraries. 
17. To resume the cooperation of mobile libraries with similar institutions or services in the realisation of promotional and similar programmes of mobile libraries (educational, cultural and other institutions), with the emphasis on stimulation of reading and the development of information and informatics literacy. To encourage the development of mobile librarianship by the cooperation of Croatian Ministry of Culture with other Ministries: Office for Human Rights and Rights of National Minorities, Ministry of Regional Development and EU Funds, Ministry of Agriculture and to establish cooperation with the Ministry of Science and Education in providing library services to schools in smaller settlements. Utilise the collaboration of several Ministries to apply for the available EU funding, with the goal of acquisition of mobile library vehicles for existing, as well as for the newly formed mobile library services.
The following institutions are participating in the implementation of these conclusions:

· County central libraries / libraries that have a mobile library service or are planning to establish one will draw up specific plans for the formation of new or the improvement of existing mobile library services; when applying to the EU projects for the acquisition of new bibliobuses, they will participate as partners with other libraries so that they can apply for several vehicles simultaneously;
· National and University Library in Zagreb – Croatian Institute for Librarianship will provide expert coordination in the drafting of plans for the development of mobile libraries in every county, and in cooperation with representatives of libraries and the Croatian Library Association, recommend optimal solutions for the problems of formation, improvement and financing of mobile libraries. 
· Croatian Library Association - Commission for Mobile Libraries  and the representatives of county central libraries will coordinate the making of a unique action plan for the advancement of mobile libraries as a part of the public library network on a national level; members of the Commission will participate in the writing of new Standards for mobile libraries; they will take part in organising conferences for mobile libraries keeping in mind the need for continuous professional development of librarians in mobile libraries; the Commission will present the work of mobile libraries to the authorities in charge, it will propose measures for the improvement  of their work and it will protect their professional interests in front of Ministry of Culture, counties, cities and municipalities;
The Commission for Mobile Libraries of the Croatian Library Association with the cooperation of Croatian Institute for Librarianship has, in 2015, prepared the Programme foundation for the planning of development and advancement of the activities of mobile libraries in the Republic of Croatia, named Mobile libraries in Croatia- current status and needs, which was updated in 2016, along with the action plan of requirements for the acquisition of new bibliobuses that was sent to the Croatian Library Council, who approved the plan on their meeting and forwarded it to the Minister; 
· Ministry of Culture of the Republic of Croatia will financially support and encourage projects of establishing and improving mobile libraries as a part of the fundamental network of providing services in culture to the population across the country; it will ensure initial funds for acquisition of new or the renovation of existing mobile library vehicles; to provide and distribute informations about EU funds and to offer logistic support in education and tehnical assistance for participation in EU projects, to endorse libraries in applying to EU projects both collectively as well as individually, in order to simultaneously acquire several vehicles for Croatian mobile libraries...;
· Counties, cities – libraries' founders will participate in securing the needed funds for the acquisition of vehicles. For securing permanent viability of mobile library services the following institutions are obliged to provide the necessary funds: the county will cover the employees' salaries, cities and municipalities on whose territory mobile library operates will cover the material costs and the expenditure for maintenance and garaging the vehicle and the Croatian Ministry of Culture will provide the funds for the renewal of library materials.
The Ministry of Culture, counties and cities/municipalities can also participate in financing the other mobile libraries' expenses, such as reading encouragement programmes and similar cultural programmes. 
Counties, cities and municipalities will support the libraries in bidding for EU projects and they will participate as partners with libraries and other involved cities/counties, at the same time cooperating with the Ministry of Culture and Ministry of Regional Development and EU Funds.
These conclusions are delivered to:
- Ministry of Culture of the Republic of Croatia

- Croatian Library Council

- National and University Library in Zagreb (Director General, Croatian Institute for Librarionship)
- Croatian Library Association (President of the Association, Professional Board, Section for Public   Libraries)
-all central county libraries

- all participants of the Conference

-they are also published on the web page of the Croatian Library Association, the Commission for Mobile libraries: http://www.hkdrustvo.hr/hr/strucna_tijela/37/publikacije/ 
